Agreeco

* Global Logistics

* Procurement

+ Research and Technology

+ Formulation

« Manufacturing and Engineering

* Information Technology

* Legal

+ Finance and Treasury

+ Strategic Planning & Implementation

 Distribution Network
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How do currency fluctuations
affect your domestic/
international operations?
Do you require assistance with
start-up operations, task force
or due diligence?

Ask our experienced professionals
how to effectively
maximize these opportunities.

Agreeco, LLC

707 Spirit 40 Park Drive
Suite 100

Chesterfield, MO 63005

636-449-1380
636-449-1381

info@agreeco.com
www.agreeco.com
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Creating success through a global network of experienced executives.

Agreeco is a team of experienced
executives with an extensive
background in global business.

Our wide ranging experience enables
us to address all issues relevant to
global business; our integrity enables
our clients to feel confident in
allowing us to do so!

Our time-tested team approach to
consulting will remain our foundation
offering clients a world of experience
and knowledge.

+ Provides access into the markets for raw
materials, finished goods, machinery and
equipment for global operations.

+ Develop a vendor optimization programs
to provide least cost materials to global
operations.

Global Scientific Advisory - can create board
of world-renowned scientists for the purpose
of incorporating new research and technology
into global products and programs.

+ Develop benchmarking programs for
global manufacturing operations.

+ Create process for optimizing global
engineering and equipment contracts.

Develop and implement information systems
to provide standardized formulation,
laboratory analysis,and communication.

Seize and manage opportunities while
mitigating risk in developed and developing
economies.

+ Develop global financing alternatives.

+ Repatriation strategies for international
subsidiaries.

* Provide revenue cycle analysis and
improvement programs for domestic and
international operations.

+ Currency hedging strategies to define and
manage foreign exchange exposures.

* Assist in development and implementation
of strategic plans.

+ Develop balanced scorecard strategic
planning and monitoring programs

+ Financial management training programs.
+ Optimization of distribution systems.




